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1. MACIIOPT ®OHJJA OHEHOYHBIX CPEJICTB

1.1. Ob6aacTr NpUMeHeHHsI

@®onx omnenounsix cpeacts (GOC) — HeoTbemyeMass 4YacTh pabodeil MPOrpamMMbl
JUCHUIUIMHBL (Moayns) «OOmecTBeHHbIM MpoekT. O0ydueHne ciyKeHUeM» IpelHa3HaueH JUls
KOHTPOJSI M OIEHKH 00pa3oBaTeNbHBIX JOCTH)KEHHH CTYJEHTOB, OCBOMBIIUX IPOrpamMmy
JTUCIUTITAHBI (MOYJIs).

1.2. ey u 3aaaum (pOHIA OLEHOYHBIX CPEICTB

Henp @®OC — yCTaHOBHTH COOTBETCTBHE YPOBHS MOJATOTOBKH OOYyYaroIierocs
tpeboBanusiM ®I'OC BO — GakanaBpuat 1o HamnpasiieHuro moarotoBku 05.03.02 «['eorpadus»,
YTBEPKACHHBIM IpUKa3oM MuUHUCTEpCTBA HayKd U Bbiculero oOpaszoBaHus Poccuiickoit
®enepannn ot 7 aBrycta 2020 roma Ne 889 (¢ u3MEHEHUSAMH U TIOTIOJTHEHUSIMH ).

1.3. llepeuens kommeTreHUMii, (popMuUpyeMBIX B mpolecce OCBOEHHS OCHOBHOI
npogeccuoHaIbLHOI 00pa3oBaTeIbHOM NPOrPaMMBbI

[Ipouiecc oCBOEHMS AMCHUMIUIMHBI HampaBieH Ha (OPMUPOBAHHME CIEAYIOLIUX
KOMHGTCHLII/Iﬁ U MHAUKATOPOB UX JOCTUXKCHMUA .

Koa mo ®I'OC BO ‘ NHaukaTop 10CTHKEHHS

YHuBepcaibHbIE

YK — 2. CriocobeH orpenensith YK-2.1. BeipabaTeiBaeT TUIOTE3y pEIICHUS B
KpYT 3a]1a4 B paMKax LEJISAX peau3aliy IPOeKTa B YCIOBUAX
IIOCTABJICHHOHN IIETIH U PECYpPCHBIX, HOPMATHBHBIX U 3THYECKUX
BbIOMPATh ONTHMAaJIbHbBIE OrpaHUYEHUH, PErysIpHOro

CHOCOOBI UX PEIICHHS, npoBeIeHUs peIIEKCUBHBIX MEPOTIPHITUHN JIIsI
UCXO0/14 U3 AEUCTBYIOLINX pasBUTHS

NIPaBOBBIX HOPM, IPaXJaHCTBEHHOCTH U MPOQeCcCHOHATH3MA
UMEIOIUXCS PECYPCOB U OTPaHUUEHUI. YYaCTHHUKOB

IPOEKTA.

VK-2.2. Pa3zpabarbIBaeT nacrnopt NpoeKTa ¢
y4eToM

KOMIIETEHIINH CTYAeHYeCKON KOMaH/Ibl,
UMETOIIHXCS

pecypcoB, a TAK)KE CaMOOIIPe IEIIEHUS
YYaCTHUKOB MIPOEKTA IO OTHOIIECHUIO K
pelraemoii npobieme.

VK-2.3. llenenanpaBiieHHO UCIIONb3YyET
aKaJieMHU4ecKue

3HAHUS U YMEHUS ISl TOCTYDKEHUS TIeTIeH
COLIMAIbHO-OPUEHTUPOBAHHOTO MIPOEKTA U
0OIIECTBEHHOTO Pa3BUTHSI.

1.4. Jranbl ¢opMHpPOBaAHMS KOMIETEHIHH H CpPeJACTBA OLEHUBAHMSA YPOBHSI HX
c¢opMHPOBAHHOCTH

Jdranbl GOPpMUPOBAHUS KOMIIETEHIIHI Komnerennuu | KoHTPOJIBLHO-01IeHOYHBIE
cpeacrsa/ cnocod
OLlCHUBAHMS
Tema 2. AHanM3 CUTyallul ¥ TOCTaHOBKA YK-2 VYernsiii onpoc. [IpoBepka
POOJIEMBI. CaMOCTOSITENILHOM paOOTHI.
N3yuenune konTekcTa. Mnentudukamms




npoGaembl. COOp TaHHBIX U aHAJIH3.
B3anmopnencTere ¢ 3aMHTEpEeCOBaHHBIMU
cropoHamH. IlocTaHoBKa po0IeMBI.

Tema 3. BeipaOoTka rumoTe3sl IPOSKTHOTO YK-2

peIlIeHus U ee MIPOBepKa.

Coznanue runoressl. [lnanuposanue
9KCTiepuMeHTa. Peannzanus u orienka. AHaIU3 U

VYerubii onpoc. [Iposepka
CaMOCTOSITENIbHOU PabOTHI.

3aKJIF0YEHHUE.
Tema 4. PazpaboTka u 3ammTa nacropra YK-2 Yernbiii onpoc. [TpoBepka
[IPOEKTa. IIPAKTHYECKUX 3aaHUU U

Onpepenenne oomumx nesneil. Beipabotka
onucaHus npoekra. Onpenenenue 3aaaq u
1ana padoTel. OrieHKa HEOOX O AMMBIX
pecypcoB. 3amuTa macrnopTa mpoeKTa.

CaMOCTOSATEIbHOM pa6OTBI.

Tewma 5. Peanuzarust o01IeCTBEHHOTO MPOCKTA. VK-2
[TpororunupoBanue. PazpaboTka u peanm3amusi.
TectupoBanue u ynyumenue. OneHka.

Yeruslii onpoc. IIposepka
MPAKTUYECKUX 3aJaHUN U
CaMOCTOSITENIbHOM pabOTHI.

Tewma 6. [ToaBecHNE UTOTOB U pedIEKCHSI YK-2

JEATEILHOCTH.

AHanu3 BBIIONHEHHBIX Liened. OleHKa JOCTUTHYThIX
pe3ynsTaToB. Pediiekcrs 1 ypoKu, U3BIeYeHHBIE U3
npoekTa. OueHka codcTBeHHOTo BKIana. OoparHas

CBSI3b U PEKOMEHJJALIUH.

VYerubiii onpoc. [Iposepka
MPaKTUYECKUX 3aJaHUM U
CaMOCTOSITETFHON PaOOTHI.

Hrorosas arrecTanus

VYK-2 3auer

1.5. Onucanne nokaszaresnei GopMUPOBAHUA KOMIIETEeHUM I

Koa xomMnerenuun

Pe3yabTaThl c)OPMHPOBAHHOCTH

YK — 2. Criocob6eH ompenensith

KpYT 3ajlad B paMKax
MIOCTaBJIEHHON LIENH U
BbIOMpATh ONTUMAJIbHbBIE
CHOCOOBI UX PELICHMS,
HCXOJIs U3 IEUCTBYIOIIMX
IIPABOBBIX HOPM,
HUMEIOUINXCS PECYPCOB U
OTpaHUYECHUM.

3Haer:

OCHOBBEI IINTAHUPOBAHUS ITPOCKTOB,

- c1I0cOOBI COBEPIIEHCTBOBAHUS COOCTBEHHOMN MPOEKTHOM
JeSITEIBHOCTH U MPO(heCCHOHAIBHOTO Pa3BUTHS;

- METOJUKH CAMOOLIEHKH, CAMOKOHTPOJIA U CAMOPA3BUTHSL.
Ywmeer:

IIJIAHUPOBATh CAMOCTOSATEIBHYIO IIPOEKTHYIO ACATENBHOCTD B
pelieHnu npodecCUOHaIbHBIX 33/1a4;

- IOJIBEPraTh KpUTUUECKOMY aHAJIN3Y NMPOJEIaHHYIO paboTYy;
- OLICHUBATh CBOU MPO(ECCUOHATIbHBIE KaueCTBa, 0OCOOEHHOCTH
XapakTepa, OIpPEeNATh HallPABJIEHUS JIMYHOCTHOIO pOCTa,
IIPOrHO3UPOBATh Pa3BUTHE B MPO(HECCUOHATILHOM
JIeATEIIbHOCTH,

HCIOJIB3YA METOABI CAMOJJUArHOCTUKHU U III/ICprBBIC Cp€aAcCTBa;
- pemarp 3aJJa4u COOCTBEHHOIO JIMYHOCTHOTO U
POECCHOHAIBHOTO PAa3BUTHS, OTIPEEISITh U PEaTu30BbIBATH
IPUOPUTETHI COBEPIIIEHCTBOBAHUS COOCTBEHHOM
0O0IIIECTBEHHOH IEATEIHFHOCTH.

Bianeer:

TEXHOJIOTHAMHA U HaABbIKAMU INIAHUPOBAHHUA U YITPABJIICHUA
CBOEH JCATENBHOCTBIO U €€ COBEPILICHCTBOBAHNS HA OCHOBE
CaMOOIICHKH, CAMOKOHTPOJIS

1.6. Kpurepun oneHMBaHHUs KOMIETEeHIMII HA Pa3HbIX 3Tanax ux ¢popMupoBaHus




Bup yueOHoit padoTbl

KoaunuecTtBo
0aJ110B

1 cemecTp, 1 TpUMecTp

0P0

390

YcTHBIC M TMCHMEHHBIE OTBETHI Ha IPAKTUYCCKHUX 3aHATUAX 48

CamocTosTenbHas pabora

22

Htoro 3a cemecTp/TpumMecTp:

30

Bcero:

100

HakonurteanHas cucreMa oneHuBanug no 100-o0annanHoi mkaJje

YerbipexOamibHas
crcTeMa OLICHUBaHUS
IK3aMeHa

100-
OaJuIbHAs
IKaja

BykBeHnHas mikanga, COOTBETCTBYOIIAS
100-0amnpHOM HmIKaIe

Cucrema
OLICHUBAHUA
3ayeTa

O1ianyao

90-100

A — OTJIMYHO — TEOPETUYECKOE
coJiep;KaHue Kypca OCBOCHO
MOJIHOCTBI0, 0€3 MpoOeIioB;
HEO0OXOIUMBIE TPAKTUYECKUE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAIIOM
c(hOpMUPOBaHBI; BCE MPEIYCMOTPEHHBIE
porpaMMoil 00y4deHus yueOHble
3aJlaHUs BHIMIOJTHEHbI, KAYeCTBO UX
BBINTOJIHEHHS OIICHEHO YHCIIOM 0aJlioB,
OJIM3KUM K MaKCUMAJIbHOMY.

Xopomo

83-89

B — o4eHb XOpOLIO — TEOPETUYECKOE
coJiepKaHue Kypca OCBOEHO
MOJIHOCTBI0, 0€3 MpoOeIioB;
HE00X0/IMMbI€ MPAKTUYECKUE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAJIOM B
OCHOBHOM C()OPMUPOBAHBI; BCE
NPEIyCMOTPEHHBIC TIPOTPAMMOM
o0yuyeHHsl yueOHbIe 3aJaHUs
BBITTOJIHEHBI, KAYECTBO BBITOJHEHUS
OOJILIIMHCTBA U3 HUX OLIEHEHO YHCIIOM
0aJ10B, OJIM3KUM K MaKCUMaJIbHOMY.

3auteHo

Xopo1o

75-82

C — XOpoI1I0 — TEOPETHUECKOE
cofiep’kaHHue Kypca OCBOECHO
MOJTHOCTBI0; HEKOTOPBIE MPAKTHUECKUE
HaBBIKH PaOOTHI C OCBOCHHBIM
MaTepHagoM C(OPMHUPOBAHBI
HEJI0OCTaTOYHO; BCE MPEyCMOTPEHHbIE
nporpamMMoil ooydeHus: yueOHble
3aJJaHHS BHITIOJIHEHBI, KAYECTBO
BBINOJIHEHUS HU OJJTHOTO U3 HUX HE
OIIEHEHO MUHHUMAJIBHBIM YHCIIOM
0aJsI0B, HEKOTOPbIE BUIBI 331aHUH
BBITTOJIHEHBI C OIMOKAMH.

y,Z[OBJ'ICTBOpI/ITeJ'IBHO

63-74

D — ynoBneTBOpUTEIBHO —
TEOPETUYECKOE COAEP KaHNE
JUCLIUIUINHBI OCBOEHO YaCTUYHO, HO
Ipo0esbl He HOCAT CYIIECTBEHHOTO
XapakTepa; He0OXOJUMbIe
MIPAKTHUYECKHE HaBBIKU PabOTHI C




OCBOCHHBIM MaTepUaAIOM B OCHOBHOM
c(hopMUPOBaHBI; OOIBIIUHCTBO
MPEIYCMOTPEHHBIX IPOTPaMMONn
o0yueHHsI y4eOHBIX 3aJJaHuN
BBIITOJIHEHO, HEKOTOPBIE U3
BBITIOJIHEHHBIX 33JJaHUN, COIEPIKAT
OIINOKHU.

Y 10BAETBOPUTETHEHO 50-62 E — mocpenctBeHHO — TeOpeTUUECKOE
coJiep’KaHue Kypca OCBOEHO YaCTHYHO;
HEKOTOPBIC MTPAKTUIECCKIE HABBIKU
paboThl HE CPOPMUPOBAHBI, MHOTHE
MPElyCMOTPEHHBIE MPOTPaAMMOI
00y4eHus1 yueOHbIC 3aJjaHuUs HE
BBITIOJIHEHBI JTM00 KaueCTBO
BBITIOJTHEHHS] HEKOTOPBIX U3 HUX
OIIEHEHO YHCJIOM 0ajlIOB, OJIM3KUM K
MUHUMAJIbHOMY.

HeynosnerBopurenbHo 21-49 FX — Hey1oBI€TBOPUTEIBHO —
TEOPETUYECKOE CO/IePIKaHUE Kypca
OCBOCHO YaCTHYHO; HEOOXOMMBIE
NPaKTUYCCKHE HABBIKA Pa0OTHI HE
c(hOopMHUPOBAHBI; OOIBIIUHCTBO
IPEIYCMOTPEHHBIX MPOTPaMMON
o0OydeHus yueOHbBIX 3a/IaHUN HE
BBINOJIHEHO JTH0O0 KaYeCTBO UX
BBIMTOJIHEHUS OLICHEHO YHCIOM OaioB,
OJTM3KUM K MHHUMAJIBHOMY; TIPH
JIOTIOTHATEITLHOU CaMOCTOSITEIIbHOMN
paboTe HaJ MaTepuanioM Kypca He 3aureno
BO3MO>KHO TIOBBITIICHHE Ka4eCTBa
BBITIOJTHEHMS] YU€OHBIX 3aJJaHH.

HeynosnerBoputenbHO 0-20 F — HeymoBiIEeTBOPUTETHEHO —
TEOPETUYECKOE CO/IepIKaHUE Kypca He
OCBOEHO; HEOOXOANMBbIE MPAKTUYECKHE
HABBIKU pabOTHI HE C(HOPMUPOBAHBI; BCE
BBITTOJIHEHHBIE YICOHBIE 3a/1aHUS
coJiepkar rpyOble OmMOKH,
JIOTIOJTHUTEIIbHAS. CAMOCTOSTEIIbHAS
paboTa HaJ MaTepuaioM Kypca He
NPUBEJET K KAKOMY-JIH0O0 3HAYMMOMY
MOBBIIICHUIO KaYeCTBA BHITIOTHEHUS
y4eOHBIX 3a7aHUH.

2. KOHTPOJIBHO-OIIEHOYHBIE CPEACTBA

2.1. OueHo4YHbIE CPEACTBA TEKYIIEr0 KOHTPOJIS

Tunosas npakrnyeckas padora:

Tema: ConmanbHbli  NPOEKT M OCOOCHHOCTH  COIMAJIbHO-OPHUEHTHPOBAHHOTO
MPOEKTUPOBAHHUS.

Inan.




1. CounanbHO OPHEHTHUPOBAHHBIN MPOEKT UMEET CBOM OCOOEHHOCTH, KOTOPHIE OTJINYAIOT
€ro OT [JpYTuX THUIIOB IIPOEKTOB: pEIIEHHE COLMAIbHBIX MPOOJIEM WIM YJIydlIeHHe
0J1ar0COCTOSIHUS ONIPEICNICHHOM TPYIIIIBI JIFOIeH, COOOIIecTBa M O0ILECTBA B LIEJIOM;

2. YUyeT MHTEepecoB U MOTPEOHOCTEH PA3JIMYHBIX CTEHKXOJIEPOB M 3aMHTEPECOBAHHBIX
cTopoH; corpyaHuuectBo ¢ apyrumu HKO, rocynapcTBeHHBIMH YUpEKICHUSMH, OH3HEC-
CEKTOPOM H IIPOY.;

3. I3mepeHne M OICHKAa COLMAIBHOTO BO3JCHCTBHSA; THOKOCTH M aJalTUBHOCTH;
KOMMYHHKAIHsI 1 THPOPMUPOBaHUE OOLIECTBEHHOCTH.

3adanus ons camocmosmenvHou pabomol:

1. CocTaBuTh NIaH-KOHCIIEKT 3aHATHSL.

2. CocTaBuTh CIOBaph CIEUUAIBHBIX TEPMHHOB M MOHATHH (He MeHee 20) mo Teme
IPAaKTUYECKOI'0 3aHATHUS.

Tunossie TeMbl Il BBICTYIUICHHSI HA NMPAKTHYECKUX 3aHATHUAX € TEMAaTHYECKHUM
AOKJIAOM:
1. ®opmupoBaHue MPOSKTHONW KOMaH/bI.
2. DTansl pa3BUTUS KOMaH/IbI.
3. Pa3BuTre KOMaHIbl IPOEKTA

Tunosslie TeMbI 115 NPE3CHTALMIMA:
. JKM3HEHHBIN [IUKII IPOEKTA, LIEJIb U CTPATErUsl COUUATIBHOTO ITPOCKTA.
. «Teopust usmeHeHus».
. Ilnen peanusanuu npoexra.
. ®uHaHCOBOE OOECIeueHUE MPOCKTA.
. UnpopmanimonHoe obecrieueHue npoeKTa.
. MarepuanbHoe o0ecrieueHue mpoeKTa.

OO WN -

Tunosoii nepevyeHb TUCKYCCHOHHBIX TeM:
. OcHOBHBIE TIPEJICTaBICHUS 00 OOLLIEHUU U COTPYIHUYECTBE.
. KommyHMKaTHBHAS A€ATENBHOCTb.
. PerynupoBanue KOH(QJIMKTOB.
. Crparerus rpynnoBoro B3auMoIeiCTBUS.
. Cnop: nuckyccusl, mojeMuKa, 1e0aTsl.
. Unpopmanus. CrnocoOsl mpeacTaBaeHus HHGOpMalnu.

AN DN DW=

Tunosoe TecroBoe 3ajaHue:

1. Ilonamue «npoekm» o00vedunaem pazHoO0OpasHvle 6UObL OeAMENAbHOCHU,
xXapaxkmepu3syembvle paoom Cleoyioumux nPpuIHaKos:

A) HeorpaHu4eHHas MPOTSKEHHOCTh BO BPEMEHU;

b) HanpaBneHHOCTb Ha TOCTUXEHHE KOHKPETHBIX IIeJeH;

B) 060co651eHHOE BBITIOJIHEHIE MHOTOYHCIICHHBIX, B3aUMOCBSI3aHHBIX JICHCTBUIA;

I') Bce mepeurcieHHbIe TPU3HAKH.

2. Ocnoénoe omauuue npoeKkma Om RNPOU3BOOCHIEEHHOU CUCHIEMbl 3AKTIOYAEMCA 8
mom, umo:

A) IPOEKT SIBJISIETCS HEOTHOKPATHOM, IIMKJINYECKOU e TEIbHOCTBIO;

b) npoext sBnseTCs OJHOKPATHOM, HE IIUKINYECKOH 1€ATEIbHOCTHIO;

B) npuHIMNUanbHBIX OTIIMYUN HET.

3. C mouKu 3peHus cucmemHoz2o no0xo0a nPoeKm — IMo:

A) noKyMeHTabHO 0(OPMIIEHHBIHN TUIaH COOPYKEHHSI UM KOHCTPYKIIHH;

b) rpynna s1eMeHTOB, OpPraHM30BaHHBIX TaKUM 00pa3oM, 4YTO OHH B COCTOSIHUU
NeICTBOBATh KaK €IMHOE LIE€JI0€ B LENSIX JOCTUKEHUSI TOCTABIEHHBIX NIepe]] HUMH LieJIeH;



B) Hekotopas 3amada 6e3 onpeieNeHHbIX JaHHBIX U PE3yJIbTaTOB, KOTOPas TOJKHA OBITh
penieHa B MAaKCUMMaJlIbHO BO3MOHBI KOPOTKHI CPOK BPEMEHU;

I') mpouecc nepexona U3 UCXOJHOTO COCTOSIHMSI B KOHEYHOE — PE3yJbTaT IPU Yy4acTUU
psifa OrpaHUYEeHUN U MEXaHU3MOB.

4. Kaxkue cywiecmgyiom ozpanuuenus npu peaiuzayuu npoekma?

A) KyIbTypOJIOTUYECKUE;

b) norucruueckue;

B) Bpewms;

I') HopMaTUBHO-TIPaBOBBIE;

1) puHaHCOBBIE,

E) uccnenoBanue cuTyanuu U pa3BUTHS KOMIIAHHUH;

K) dbunancobie

3) Bce IEPEUYUCIIEHHbBIE OIPAHUYECHHUS.

Memooduyeckue mamepuanvl, onpedensiiowue npoyedypvl OYeHUBAHUSL 3HAHUIL:
Kirou x 3amanusam: 1-6; 2-6 ; 3-2; 4- 0, 8, 2, 0, o,

11. Ocnosnvle npuyunsl nosenenus (UCMOYHUKYU UOell) NPOCKM08:

A) n30BITOYHBIEC PECYPCHI;

b) ynoBieTrBopeHHbIi cripoc;

B) ununmaruBa npeanpuHuMaresnei;

I') peakuus Ha moaUTHYECKOE aBjieHue; J|) pacTyiue 10X0abl oTpeduTeneil.

12. Ykaorcume npuuunsvl, no KOmopsim uoea nPOeKma Modxcem Ovims OMKI0HEHA:

A) MOCTOSIHHO PacTyIIUi CIPOC Ha MPOAYKLHUIO IIPOEKTA;

b) orcyTcTBHE YETKMX BPEMEHHBIX TPaHMULL;

B) BBICOKast CTOUMOCTB CBIPbS;

I') HectabunbpHast moMUTHYECKast 00CTAaHOBKA B CTPaHE;

J1) upe3MepHBIN PUCK;

E) upe3mepHO BbICOKasi CTOUMOCTb IPOEKTA.

13. B npouecce popmuposanus uneecmuyuoHH0O20 3amMbiciia RPOEKMAa 00IHCHBL OblMb
noyueHbl Omeemuvl HA OOHU U3 CTIEOYIOUUX 60NPOCOB:

A) OCHOBHBIE IOTPEOUTETH MPOAYKLIUU MPOEKTA;

b) npeanonaraembie 00bEMBI COBITA MPOAYKITUN TTPOCKTA;

B) cpok okynaemocty;

I') moxoaHOCTH MPOEKTA;

J1) 11enb 1 00BEKT MHBECTUPOBAHUS;

E) ocHOBHBIE MOCTaBIIMKHU CBIPHSI.

14. K uucny ocnognvix xapaxmepucmuk npoexkma cieoyem omHoOCUmb:

A) Hanmu4Me albTEePHATUBHBIX TEXHUYECKUX PELLICHUM;

b) cnoxHoCTh poekTa;

B) npogomkutenbHOCTh TPOEKTA;

I') ucxoHO-pa3zpemuTensHas JOKyMEHTalus POeKTa;

J1) cripoc Ha MPOAYKITUIO MTPOCKTA;

E) Bce nepeuncieHHble XapaKTEPUCTUKH.

15. Ilpeosapumenvnoiit ananus ocywjecmeumocmu npoeKma npou3eoOUmMca Ha
OCHOB€ 00HUX U3 CNIeOYIOU{UX NOKa3ameneii:

A) mepcneKTUBbI KCIOPTA MPOIYKIMH MTPOEKTa;

b) onenka ypoBHs 0a30BBIX, TEKYIIMX U MPOTHO3HBIX 1I€H Ha MPOAYKIUIO MPOEKTa;

B) ypoBenb kBanudukaum y4acTHUKOB MPOEKTA;

I') 06beMBI TPOM3BOICTBA KOHKYPEHTAMU aHAJIOTUYHOM MPOLYKIUH.

Memoouueckue mamepuansl, onpeoensioujue npoyeoypsbl OYeHUBAHUSL SHAHUIL:



Kunrou x 3aganusam: 11-a, B, r; 12-8, 1, €; 13-B, T, 1;1 4- ¢; 15-a, O;

2.2. OueHo4YHbIE CPeACTBA IJIsi HTOTOBOM aTTecTallNU

TGOPGTI/I‘IeCKI/Ie BOIIPOCHI K 324€TYy.
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CoBpeMeHHbIE TEOPUHU YIIPABICHUS COLIMAIBHBIMU IPOEKTAMH.

Poib 1 MecTO yrpaBieHHs COIMAIBHBIMH MTPOEKTAMH B COBPEMEHHOM 00pa30BaHUU.
OCHOBHBIE OJIXO0/IbI K ONPEIETICHUIO YIPABICHUS IIPOECKTOM.

Ponb u conmepkanue cTaiuyd MHULMALMM, [JJAHUPOBAHUS, BBIIOJIHEHHUS, KOHTPOJIS U
CTaJNH 3aBEPUICHUS.

OCHOBHBIE CHCTEMBI YIIPABJIEHUS COLIMAIILHBIMU ITPOEKTAMHU.

Haznauenue srana u ob1iee cofepkaHue BHIIOJIHEHUS COLIMATBHBIX MPOEKTOB.
MeTtoauueckie OCHOBBI YIIPaBJIEHUs BPEMEHEM peaM3alii COLUAIbHOIO IIPOEKTA.
B3aumocBs3p BpeMeHHM pealu3anud W Tokazatened 3((EeKTUBHOCTH COLMAILHOTO
IIPOEKTA.

Pacuer monenel npoekra.

enu u 3aaum KaJleHAApHOTO MJIAHUPOBAHUS COLIMATIBHOTO MPOEKTA.

[IpoGnema orpannueHu BpeMEHU U PECYPCOB B MPOEKTaX.

CopepxaHue 1 MHCTPYMEHTHI aHAJIM3a X0/1a padOT IPU BBIIIOJHEHUH IIPOEKTA.
Opranu3zaiiys TpoeKTHOTO PUHAHCUPOBAHMUSL.

Cucrema nokasarenei 3pGeKTUBHOCTH BBIIIOJIHEHHUS COIUATLHOTO IIPOCKTA.
MeTon0510rnYecKue OCHOBBI OIICHKH SKOHOMHUYECKOH 11€J1eCO000pa3HOCTH MPOEKTa.
Knaccugukanus MeTo10B epCcrieKTUBHOM OLIEHKU MTPOEKTOB.

[Toaxoapl K COMOCTaBIEHUIO MPOEKTOB C PA3TMYHBIMU CPOKAMU KU3HHU.

Pucku npoekToB: Mpupoa uxX MPOUCXOKIAECHHUSI, TOIX0/Ibl K U3MEPEHUIO U OLIEHKE.
[TokazaTenu BEpOATHOCTHU 3aBEPILECHUS IPOEKTA.

NMuTanmoHHOe MOJEIMpPOBAaHUE KaK HMHCTPYMEHT OLEHKHM PHUCKOB peaau3aluu
IIPOEKTA.

Coneprxanue, €U ¥ 3aa4i TUCIUTUIUHBI '"OCHOBBI MPOSKTHOM ACSATEIHHOCTH .
IloHsTHE M CYHITHOCTH COLIMATIBHOTO MPOEKTA.

Ienu, cTparerusi, pe3yabTaThl ¥ apaMeTpbl COLIMATIBHBIX POEKTOB.

Copepxanue ynpaBiaeHHUs IPOEKTOM.

CucreMsl ynpaBieHUs IPOEKTaMU.

[InanupoBaHue npoekTa.

MeTtoaudeckre OCHOBBI YIIPaBJICHUsI BPEMEHEM pean3alii IpOeKTa.

CrartucTrueckue U NporpaMMHbBIE HHCTPYMEHTHI ONPEIeTICHUsI KPUTUUECKOTO Iy TH.
[TocTpoeHue kaneHAapHOro MjiaHa U pacipeiesieHue pecypcoB.

Lenu u 3agaun KajaeHAAPHOTO JIAHUPOBAHUS B YIIPABICHUHU IPOECKTaMHU.

[IpoekTbl, OrpaHUYEHHBIE 110 BPEMEHHU: CYIIIHOCTh U KJIFOUEBbIE XapaKTEPUCTHKHU.
IIpoekThl, OrpaHUYEHHBIE 110 pecypcam.

AHanu3 xoaa paboT NMpH peanu3aliy MPoeKTa: ColepKaHue U MHCTPYMEHTHI aHajIu3a
X0J1a paboT MPU BHITIOTHEHUH MIPOEKTA.

Cucrema noka3zareneit 3¢ (HEKTUBHOCTH BBITIOJHEHUS MMPOEKTA.

OpranuzanoHHOE MOJIEIMPOBAHUE TPOEKTOB.

MOHHMTOPUHT paboOT U aHATU3 PE3YJIBTATOB IO MPOEKTY.

3aBUCHUMOCTB OOIIUX 3aTpaT OT ATUTEIBHOCTH IIPOEKTA.

DKOHOMHYECKOE 00OCHOBAaHUE MPOEKTA.

Mertoponornyeckre OCHOBBI OLIEHKH 3KOHOMUYECKOH 11e1eCO00Pa3HOCTH MPOEKTa.
Jaiite onpeneneHne > KM3HEHHOTO [IUKJIa ITPOEKTA.

[lepeuncnure ¢a3pl IpoOEKTa.

[Iepeuncinre n3BecTHble Bam MeTONBI ynpaBiieHUs] IPOEKTAMHU U JAANTE UM KPaTKYIO
XapaKTEPUCTHUKY.
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Kakue cymecTByloT KiaccH(UKALMOHHbIE TPU3HAKH, HAa OCHOBE KOTOPBIX.
OCYILIECTBIISICTCS] CUCTEMAaTU3alHsI BCE COBOKYITHOCTH MPOEKTOB?

Kak Brl crpynnupyere mpouecchl yIpaBleHUs: IPOEKTaMu U Touemy?

Uro Bel MOkeTe OTHECTH K OCHOBHBIM IpoIieccaM MIIaHUPOBAHUS?

B yem cocTouT CyIHOCTD IJIaHUPOBAHUS?

[lepeuncnute OCHOBHBIE MPOLIECCHI MNTAHUPOBAHUSI.

[lepeuncnure BCrioMOraTesbHbIE IPOLIECCH] IJITAHUPOBAHUS.

Haiite onpezeneHue coaepKaHus MpoeKTa.

[IpoekTHbIH popmaT pabOTHI: 0COOEHHOCTH, YIACTHUKHU

Oransl paboThl HAJ MPOEKTOM: OT UJEH JI0 TOTOBOTO MPOAYKTA.

[TpoekTHast JOKYMEHTAIUS KaK HHCTPYMEHT IUIaHUPOBaHUS PaOOTHI

[IpoekTHas KOMaH/a: KaKk paclpeaeauTh pPoJid U OTBETCTBEHHOCTh, KaK OpraHU30BaTh
B3auMoJeiicTBuE?

[Tonxonp! K OpraHu3aluy MPOEKTHOM 1eATeIbHOCTH.

Opranu3anus IPOEKTHOM JesITeIbHOCTH Ha OCHOBE THOKMX (peHMBOPKOB.

Oob1iee npeacTaBieHre O MPOEKTHOM 1eATeIbHOCTH.

Uro sBisercs mpoekToM? Kakue cocTapisronme GOpMHUPYIOT €ro ycrex?
dopmupoBanue KomaHabl Tnpoekta. Kak mogoOparb KOMaHAy OTHOCHUTEIBHO
crnienn()UKA IPOEKTA U PaCTIPEACTUTh POJIH BHYTPH KOMaH/IbI?

Kommynukamuu B komanzae. Kak BBICTpOUTH MPOLECCHI KOMMYHHKAIIUU TaK, 4TOOBI
JUISL BCEX YYaCTHUKOB CBOEBPEMEHHO OblIa TOCTyHA HeoOXxoauMas nHGopMmarms?
Omnpenenenue uaeu mnpoekta. OOpa3 mpoaykra mpoekta. Kak u3bexars HHEpUUU
MBIIJIEHUS] TIPU TeHEpaluy uaeu?

Kak wu3HawanbHO cdopMupoBath Takod 00pa3 MpOAyKTa, KOTOPBIA OyneT
MyTEBOAUTENIEM Yepe3 BECh MPOEKT?

Pa3pabotka TpeboBaHui K pe3yinbTaTy IPOEKTA.

Kak roBoputh 0 TpeOOBaHHSX K IPOEKTY CUCTEMHO?

bromkeT u pucku mpoekra.

Kaxkue pecypchl He0OOXOIMMO YUYUTHIBATh MPU COCTaBIEHUH Or0KeTa?

KuzHeHHbI UK MpoekTa. 3a4eM HeoOXOIUMO BHUIETh >KU3HEHHBIH LUK C CaMOro
Hayaja?

[TnanupoBanue paboT mpoekra. PaboTaioT 7M MIaHel U Kakue MOAXOABl MOKHO
HCIIOIL30BaTh, YTOOKI H30€KaTh OTKIIOHEHUS OT IUIaHa?

MeTtos! ¥ 3aa4M yIIpaBIeHUS MPOSKTAMHU Ha dTarle pealn3aiyi.

CymecTByeT JId HJEaIbHBIA METOJ YNpaBICHUS NPOEKTOM U Kak BbIOpaTh TOT,
KOTOPBIN MOAXOIUT UMEHHO Bam?

[IpesenTanus uneu. CTpykTypa 1 MHCTPYMEHTBI ITPE3EHTAIUH.

VYcnoBus 3aBeplieHHUEe TPOEKTA.

CozaHue CUCTEMHOTO BHJIEHUS IIPOEKTA.

I'eneparius u npe3eHTaIMs UIeU TPOEKTA.

dopMupoBaHWe KOMaHIBI W oOecreuyeHne HeoOXOauMON WHOPACTPYKTYPHI IS
OecriepeOOHOr0 B3aUMOICHCTBUS yYACTHUKOB.

DTanbl )KU3HEHHOTO [IUKJIa TPOEKTA.

[TnanupoBaHue paboT MO KaXJIOMY dTaly MPOeKTa.

Pabota c puckamu: uaeHTHUUKAIUSA U pearnpoBaHUE MTPOEKTA.

CocraBieHue 010/KeTa MPOeKTa.

OOmee mpejacTaBiIeHHE O CYLIECTBYIOMIMX CTaHAApTaX M METOAOJOTHSIX B 0o0iacTu
yIPaBJICHHS POCKTAMH.

3HaueHue coluaibHO OPUEHTHUPOBAHHBIX HEKOMMepueckux opranuzanuii (HKO) B
pElICHHH COLHUAIBHBIX MNpoOJeM U  YIYUYIIEHHH OJarococTOSIHUA — OOILEeCTBa,
JOCTUKEHHS COLTMANIbHBIX LeeH U yIy4IlIeHHUs KauecTBa KU3HHU Pa3IUUHbIX [Py
JIIOJIEH.
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OcobGenHoctu conmansHO opreHTrpoBaHHbIX HKO: muccus u nenu, 6e3B03Me3HOCTS,
3aBUCHUMOCTh OT JOHOPCKOW MOJAEPKKH, BOJIOHTEPCTBO U TPakJaHCKas aKTUBHOCTb,
corpyanuuectBo u naptHepctso HKO, ucnosnb3zoBanne "HHOBALUNA U TEXHOJIOTUM.
ConuanbHO OpPUEHTUPOBAHHBIM MPOEKT: pEUIeHHE COLUUAIbHBIX MpoOJieM WU
yIydIIeHre 071aroCOCTOSTHUSI OMPEICTICHHOMN TPYIIIBI JTFOICH.

CotpynuuuectBo ¢ HKO, rocyiapcTBeHHBIMU YUPEKICHUSAMHI U OU3HEC-CEKTOPOM.
N3mepenne W OLIEHKAa COLMAIBHOTO BO3JACUCTBUS; THOKOCTb UM aJalNTHUBHOCTB;
KOMMYHHKAIUS 1 UHPOPMHUPOBAHUE OOIIECTBEHHOCTH.

BrIsiBIIeHHE aKTYabHBIX COITMAIBHBIX MTPOOJIEM U pa3paboTKa COMMAILHOTO MPOCKTA.
BrisiBneHre 3anHTEpEecOBaHHBIX CTOPOH, pa3padoTKa CTpaTeru U IJlaHa JAEWCTBUU,
MIPUBJICYCHUE PECYPCOB, pa3padOTKa CUCTEMBI OLIEHKH 1 MOHUTOPHUHTA.

Pa3paboTka conuanbHOro npoexkTa TpedyeT TIaTebHOTO aHATN3a U MNIAHUPOBAHUS.
DuHAHCOBBIE PeCypChl 00ECIEUCHUS COIMATLHOTO MPOCKTA.

UYenoBeueckue pecypcbl 00eCreueHns COIMATbHOTO MPOEKTa.

MartepuanbHbie pecypchl 00eCcIieueHus COLUATBHOTO MTPOSKTA.

NudopmanronHsie pecypchbl o0ecreueHus: CounaibHOro MPoeKTa.

MeTtopl peanu3aniu: yJacThe 3auHTEPECOBaHHbIX CTOPOH, KOMaHAHas paboTta, o0OMeH
3HAHUSMH U OTIBITOM.

HNHCTpyMEHTBI MPOSKTHON EATEIHPHOCTHU: MMPOCSKTHBIN IUKJI, TUTAH MPOEKTa U rpaduku
paboT, MaTpuIla OTBETCTBEHHOCTH, MOHUTOPHUHT U OILICHKA.

Oxunaembie pE3yNbTAaThl: PEIICHUE WIM YIYYIICHHE KOHKPETHOW COLMAIbHOU
poOJIEMBI HIIA ITOTPEOHOCTH B COOOIIECTRE.

N3ydenue koHTekcTa B paboTe HaJ COL[MAIbHBIM POEKTOM.

Wnentudukanus npodiemsl mpu padoTe Hall COLUATBHBIM TPOEKTOM.

COop aHHBIX U aHANU3 MPU PabOTE HAJ COLMATIBHBIM ITPOCKTOM.

BsaumopeiicTBue ¢ 3aMHTEpPECOBAaHHBIMUA CTOPOHAMHU IpHU pabOTe HaJ COLMATIBHBIM
MIPOCKTOM.

AHanu3 cUTyallly U MOCTaHOBKA MPOOJIEMBI IPU PabOTe HAJ COIUATBHBIM MPOEKTOM.

. Co3nanue runoTe3sl Ipu padoTe Ha/l COIUATBHBIM MPOEKTOM.

. [ImanupoBaHue 3KCIIEPUMEHTA. ILIArM, PECypchbl M MEpbl A pealu3aluy IJIaHa

IMPOCKTA U MOJTYYCHUA JaHHBIX.
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Peanuzanuu miaHa sKkCepuMeHTa U TECTUPOBAHUE TMIIOTE3bl COLMAIBLHOTO MTPOEKTAa.
Ompenenenue 00IMMX 1EIEH COIMATBHOTO MPOEKTA.

Omnpenenenue 3a1a4 v iaHa paboThl MO COIMATEHOMY TPOEKTY.

Onenka He0OXOAUMBIX PECYPCOB MPU paboTe HaJ COLMATBHBIM POEKTOM.

3ammra nacnopTra COlHalIbHOrO MPOEKTA.

[IporoTunupoBaHue COIMATILHOTO MPOEKTA.

Pa3paboTka u peanuzaius COIMAIBLHOTO MPOEKTA.

TectupoBanue u ymydlieHre cO3JaHHOTO MPOYKTa COLUAIIBHOTO IPOEKTa.
O6ocHoBanue 3(h(HEKTUBHOCTH U 3HAUUMOCTH MPOAYKTA COLUATHHOTO MTPOEKTA.
AHaJn3 BBINOJHEHHBIX LIEJIEH COLMAIBbHOTO MPOEKTA.

OneHka JOCTUTHYTBIX PE3YJIBTATOB B IPOLIECCE PEATU3ALMH COLIMAIIBHOTO ITPOEKTA.
Uto Takoe coUaIbHOE MPOECKTUPOBAHUE?

VKakuTe TUIIbI COLIMAIBHBIX IPOEKTOB.

Tunsl IpOEKTOB MO CPOKAM UX peanu3alii.

JKU3HEHHBIN LUK IPOEKTA.

OcHoBHBbIE 3Talbl pabOThI HaJ TPOEKTOM.

OcHoBHbIE TPEOOBAHUS K COITHAIIEHOMY MTPOEKTY.

PazpaboTka conmambHOTO TIPOEKTA: OMpEIeieHUE AaKTyalbHOM  COIUATBHOMN

MPOOIIEMBI.

120
naH

. PazpaboTka counManbHOrO MpPOEKTa: NMPHUBJICYEHUE OOIIECTBEHHOCTU Ul PELICHMS
HOU COLMaIbHON POOIEeMBI.



121. Pa3paboTKka coruanbHOro IpoeKTa: onpeaeeHue eei u 3aaay.

122. Pa3zpaboTka COMATILHOTO MTPOEKTA: COCTABJICHHUE TUTaHA PAOOTHI.

123. Pa3paboTka COIMAIBLHOTO TIPOCKTAa: OMpEACIiCHUE HEOOXOANUMBIX PECypCcoB H
COCTaBJICHUE OIOJDKETA.

124. PazpaboTka COMATBLHOTO MPOEKTA: pa3paboTKa CUCTEMBI OLICHKH.

125. Pa3paboTka conMagbHOTO MPOEKTa: (HOPMUPOBAHKE OOIIECTBEHHOTO MHEHHS.

126. Pa3paboTka COIMAIBHOIO TPOEKTa: MOUCK MAENOBbIX mapTHepoB. CocraBieHue
MIPEJUIOKEHUH T10 POCKTY.

127. PazpaboTka CONMANBHOTO MPOCKTA: TPOBEACHHE TMeperoBopoB. [lomydeHwme
HEOOXOIMMBIX PECYPCOB.

128. Pa3paboTka conuanbHOro IpOeKTa: aHAJIu3 Pe3yIbTaTOB PabOTHI.

129. ®opmupoBanre Tpynm s TPOBEICHUS HWCCIACAOBAaHWN u ompenencHue (opm
MIPEJCTAaBICHUS PE3YIIbTATOB.

130. TpeboBanus kK 0(hOPMIICHUIO M MPE3EHTAITUU PE3yJIbTaTOB ITPOCKTA.

131. Dranamu co3aHus COLUATBHOTO MPOEKTA.

132. Kakue nmpoOieMbl pemaeT COranbHbIA MPOCSKT?

133. Kpurepuii «Pemienne connanbHOM MPOOIEeMBbI ONIPEICIIEHHON IeNIEBOU TPYIIIBI».

134. Kak nmoka3aTh COIMAIbHYIO 3HAYUUMOCTh M aKTyaJIbHOCTh MPOEKTa?

135. TIpoGiiema 1 XapaKkTepUCTHKA LEJIEBOI TPYIIIbI IPOSKTA.

136. ObecrnieueHne MpoeKTa peCypcamm.

137. OcHOBHBIE IPU3HAKHU COIIMATIBLHOTO TPOEKTA.

138. XapakrepucTuka «aepeBay» mpooieM.

139. Knaccudukanus 1 xapakTepUCTHKa CoMaabHO-opueHTHpoBaHHbIX HKO.

140. TaiiTe xapakTepUCTUKY pa3paboTaHHOMY Bamu colanibHOMY IPOEKTY.



